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                                           Holly Park School                                         
Marking and Feedback Policy

Rationale
Marking is a powerful tool in assessment of learning and all children have the right to have their work acknowledged through marking which demonstrates respect for the work produced. Regular marking keeps the teacher in tune with individual needs and abilities and helps raise standards. This policy incorporates the following types of marking; Closing the Gap Marking, Peer Marking, Self Marking and Verbal Feedback.
At Holly Park, we believe the most effective marking is achieved by creating a dialogue with the learner, through which feedback can be exchanged and questions asked; where the learner is actively involved in the process. Marking should challenge the pupil to go back to the work and rewrite a section to improve it in a specific way or to correct errors. The pupil is given time to do this and the teacher can check that they have done so successfully.  Marking is an essential part of teaching and learning and is an integral component in pupil progress. 
Aims

At Holly Park we aim to:

· Provide consistency and continuity in marking throughout the school so that children have a clear understanding of teacher expectations
· Encourage children to look at mistakes in a positive way

· Raise standards by celebrating successes and encouraging children to improve on their last piece of work

· Create a dialogue which will aid progression and improve children’s confidence and self esteem
· Ensure that children’s' responses show a heightened awareness of and a responsibility for their learning
· Help pupils to understand how well they are doing, where a piece of work can be improved and offer additional challenges that extend learning
· Allow time for children to respond to comments; enabling time for reflection on current learning and targets for future learning
· Provide teachers with information about future planning

· Develop children's ability to self and peer assess

Principles of good marking

Good marking and feedback should:

· Be positive, motivating and constructive

· Be at the child’s level of comprehension

· Be related to a specific learning objective for that piece of work

· Be related to a specific target the individual is working on
· Identify what has been done well and what still needs improvement

· Ask questions in order to move learning forward and give guidance on how to make that improvement
· Allow opportunities for pupils to respond to comments as part of the overall learning process.
· Positively impact on the child’s progress
· Be consistent throughout the school
· Show improvement in children’s work in relation to teachers comments
· Be marked as soon as possible after a piece of work is completed (work can also be marked part way through a piece)

· Wherever possible, be discussed and completed with the child present
All teachers will adhere to the above principles and:

· Ensure that all work is marked using one of the marking types
· Use Closing the Gap marking (Tickled Pink and Green for Growth) for one set of books in Literacy, Creative Curriculum or Numeracy every day
· Allow specific time for children to read, reflect and respond to the marking and feedback given (using a purple pen)
· Make learning objectives explicit
· EYFS will be given more verbal feedback with relevant elements of detailed marking introduced throughout Y1
Types of Marking
Closing the Gap (Tickled Pink and ‘Green for Growth)
· Closing the gap marking is done through ‘tickled pink’ and ‘green for growth’ and relates only to the learning objective. 
· Teachers highlight up to three successes (pink) and one area for development (green)

· Written comments at the end of the child’s work clarify for the child what was good (pink) and what could be improved or extended (green). 
· Teacher comments should raise standards by encouraging children to improve on their last piece of work through reminder, scaffolded and example prompts

· Highlighting should be done in a way which is clear to the child. 

· The children’s work should not be dominated by highlighting and pink should outweigh green. 
· In numeracy, green is used to make corrections (ensuring extra guidance is given) or to offer challenges if the objective is achieved.
Self Marking

· Children need to be trained to do this through modelling with the whole class
· Children should be encouraged to self mark in purple pen using  WWW  (What went well) and EBI (Even better if)
· Children can use highlighters to identify successes (in pink) and look for improvement points (in green) but only against the learning objective.

Peer Marking

· Children need to be trained to do this through modelling with the whole class and watching paired marking in action

· Ground rules must be set (listening, confidentiality etc)

· Children should choose what they like first using a pink highlighter pen and then suggest one way of improving the piece using a green highlighter pen - but only against the learning objective. If comments are made, children will use the purple pen to do this
· Children are given an allocated time to respond to the teachers comments, using their purple pen, once they have read it or it has been read to them 
Verbal (VF)
· Dialogue that takes place between teacher and pupil while the work is being completed

· This is marked with a ‘VF’ on the work at the point of dialogue 
Marking keys and editing

Pink and Green are used for all highlighting when marking
Teacher comments are written in green

All pupil responses (self marking, peer marking, responding to teacher comments) should be in purple pen.

Marking of Homework

Homework is marked by the class teacher. CGP workbook homework (maths and grammar)  may be marked together as a class at the start or end of a lesson.

Monitoring and evaluation

As part of our regular audits, members of the Senior Leadership Team and Curriculum Leaders will review samples of work and carry out pupil interviews from each class to monitor the implementation of this policy. The Learning Council will regularly review marking and marking may be reviewed by our Network Inspector.  This policy will be reviewed by governors annually at the Achievement Committee.

The desired outcomes for this policy are improvement in children’s learning and greater clarity amongst children and parents concerning children’s achievements and progress. 
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